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Rakdi T v Burwey by the ifice of Yraining

1l The wifios o Tesining is resent)y cooducilng:

&8s A surwey o Wradpivg sctivilties belrg conducted
by e warious of iiess of tie Agerngy independent
of the Sreininy poogre w ceterlished and conlueted
by the O:fier of Treipive,

be Tludying the feselbilM % of developin- & plan
and spogres for providing slditlional adeguetely
treimed professieoral Joved airimistretive of fieer
pePser el Yor Yhe fowboy.

8. In this weopect thers ore attesied coplse of guestisrraires
develoged by the 01 ice of Treinimg. Buporte should e srelureed o
Wnia offiee for cosrdinntion by Norday 12 “ewesber 1981,

" 3 Em commrds and mmamm m the adeinistreidve
aifiver propraw thould sovey, in phrtieuia: maprart you will
bs able to provide this prosrem, wech & m%uum of instructors
and provision of beckeyound reterisi,

ke The veport on She treining mu«az.sﬂ Yein eonducted in
sash offiee should Linclude Mﬂ ot S Job mm ompere wWhieh
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1. Eech Offfre shoudd repirt on the follewin: llsted
training setivitise jresently being comducted hy the Office,
independent of the treining programs cptailished and cone
ducted by the Office of Training.

8. Esoh veport should congider the Iollowlin: ligted
nhn;'m and tyeport Office $raiving under the headinrs
listed belon

Category 1. Ares traimine (including basic Y
femiliarise tion conrses, refraghey %
gonreee, M intensive sourses)

Caterory 2. Imtellireme methods std technlcuss il
(imcluding courses in nethods of it
collectiony souree explaitation, ?«é
svaluntion of sowrce material, rescarch
teehniques, funetiomd speciaiisation,
intelliveme reparti re, intellisence

gategory 3. levgusoe Wcinie: (basls, advarced and
velpoaher)

%
b Aduiobetewtiye trelnine (elerieal amd VY
m&.‘% Wﬂﬂlp §

Lategory §. Bpesiiic op-theejob treiming which may 3; &,W’*
emopass rategories 1, 2, and L, " )

3. iIn each cass, the follm inr {3 ormation iz recsesied
lor sach esterory!

#s T objoctive, pcone, duva’ ion, snd recuemy of M
the traieine rroject, .

cfud?

W

be ¥he musber of persor el imvolved as (1) instructors
and (2) students,

el
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TRA LVE o CEn pivgs

Ae %o dewrdop a plan mnd prcyres for srovidin: additdonel
adecuately treiming  rofessional lewsl adadnistrasive offioer
personne)l to meet incressing sper-siiomel recuivesents of e

Aperey.

| Be HResoluiden of thds prodbl o recwires b6 ollewims listed

1.

2.

3.

.

Establioiiny Ww reqsiremonts nuserically end
by operationsl ekilly for the additions] pere
sormel reeded,

Detesvd 'ing Whe appreoriate srade livels for the
reculred new Job pesd tiorw,

Deterdning whieh 7/¢'s shotid be éxponded to
secenodcie the addivdoom) Job sesitions and
obtairire approval o /0 expansion,

Indsdeting recruitmy setior te rrecure the
slditdaral p reermel recuired,

Developin: and ebtalping apgroval for & Serelnine
progyan desigmed to provide trainive for mewly
recrulted perwonrel for L4s .re’ect and to
provide speeinlized trainirg ‘or administrstive
efiigers presently of duty ir opder to incresse
timir espeeity to pariorm upder the sccelsrated
aperatiooll progres,
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